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Stafflex Sustainability and Carbon Reduction plan

Review Date: Amendment

May 2022 PJ

PJ-Additional benefits added

October 2023 New boiler information added

PJ- updated emissions

Contributed 303 days updated

Ecologi- carbon removal support added

July 2024 Statement of aims replaced motto

Stafflex Carbon Footprint Emissions- corrected from 2021-2022 to
2022-2023 Including Air conditioning usage

2023-2024 emissions added

July 2025 Forget me not Children’s Hospice added

Type 3 emissions added.

October 25 Ecovadis award added
October 2025, Stafflex staff have contributed 659 hours to teach the
unteach.

November 2025

This plan stands as a living document and as such it will continuously evolve and will be
reviewed, amended and improved on.
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Sustainability Statement

Stafflex supports the United Nations Sustainable Development Goals (SDG) of no poverty;
zero hunger; good health and well-being; quality education; gender equality; clean water and
sanitation; affordable and clean energy; decent work and economic growth; industry,
innovation and infrastructure; reduced inequalities; sustainable cities and communities;
responsible consumption and production; climate action; life below water; life on land;

peace, justice, and strong institutions; and partnerships for the goals. These development
goals were key considerations in developing this plan and aspects that we can reasonably
affect are referenced in the plan below. Stafflex is committed to minimising our impact on
the environment. The company sustainability targets were set by the Senior Leadership Team
and then verified by the board and Director by mapping the areas we could influence against
the company values.
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Sustainability Development targets and goals

Stafflex has always believed and endorsed in using local people and where possible local
services. Stafflex believes in using local companies and service providers as well as
supporting the community by engaging in activities and supporting local charities and
community organisations. We believe that what we make from the company can go back to
the community. Our ongoing goals are to support life on land and to support life below
water and to reduce carbon in whatever way we can within the scope of our control. Our
targets were simple, We will do as much as we can with what we can. We do this by regularly
contributing to reforestation, regularly contributing to a blue carbon removal and supporting
recycling and the reduction of plastic usage.

International Accreditation and action
Ecovadis

Stafflex is also annually audited by Ecovadis.

EcoVadis is a global platform that provides third-party sustainability ratings for businesses,
assessing their performance across four key themes: Environment, Labour and Human Rights,
Ethics, and Sustainable Procurement. It helps companies understand and improve their
Environmental, Social, and Governance (ESG) performance, with ratings used as a benchmark
for credibility and responsibility in supply chains. Companies are given medals (Bronze, Silver,
Gold, Platinum) based on their performance relative to others.

How it works
Companies complete a questionnaire and are marked against 21 key indicators across the
important themes of environment, labour and human rights, ethics, and sustainable

procurement.

Ratings: Companies are then rated against their peers and awarded a percentile rank and
badge-

Platinum Badge: Top 1% of companies.
Gold Badge: Top 5% of companies.
Silver Badge: Top 15% of companies.
Bronze Badge: Top 35% of companies.

We are proud to confirm that Stafflex was awarded the Ecovadis gold medal in 2023 for our
commitment to the environment, labour and human rights, ethics, and sustainable
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procurement and we retained this high standard in 2024. All awards are valid for a 12-month
period then reassessment is required. This ensures constant attention to these areas high
standards are maintained.

Stafflex office refurbishment

Through the completion of the recent refurbishment, we have been able to monitor the
effectiveness of changing the light bulbs by comparing energy bills. As all toilets and faucets
have been changed this had led immediate reduction in the amount of water usage.

The Marketing manager was responsible for the overall completion of the refurb whereas the
compliance manager has been responsible for the implementation of the health care support
and wellbeing package. We will strive to ensure we have the best power deals available to
ensure sustainable energy tariffs are obtained and the methods used to reduce energy
consumption is in place within the scope of and with the consent of the owners of our
rented premises.

The processes out lined above are in place to increase our ability for resource conservation.
By monitoring our electricity and water usage using monthly bills set against historic past
performance we can monitor and compare usage and ensure we are doing our best to
reduce consumption and prevent over usage and therefore conserving resources and the
processes that facilitate their consumption. Increases in charges / usage will identify any
differences in company usage. This will lead to an exploration as to why? Where and how
further reductions can be implemented.

New Clients (SDG 8)

As an organisation when we engage with a new client, we hold initial meetings where we
identify the ethos / culture of the organisation. The methods of identifying the client's
sustainability initiatives would occur at this time. If the client is with the Local Authority or a
larger organisation, then the parent organisations priorities will align with the client we are
working with. Therefore, if it was about reducing car usage on journeys to work, we
encourage the usage of the local workforce therefore filling local jobs with local people. We
would provide a workforce in the locality who could fill any positions using the minimum
travel time possible. In the interests of successful partnership working, we would endeavour
to meet any requests from the clients to support their sustainability initiatives. The clients/
Schools’ websites with ethos / statement of values / community commitments will also help
identify their relevant sustainability initiatives.

We have already reduced the number of paper-based communications distributed to clients.
In the office, documents are only printed if necessary, reducing paper, ink and electricity
usage. As an organisation providing supply staff into various organisations/ clients/
companies/authorities we also share their commitment to sustainability through our news
mailers that are sent to client’s, prospective customers and candidates as info-briefings.
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Wellbeing and development (SDG-3)

We aim to reduce the amount of time staff are off ill both physically and mentally to 4% and
to minimise the drain on natural resources. We regular monitor accidents in the workplace to
prevent any repeat occurrences and to ensure our processes in regard to staff health and
safety are fit for purpose. We currently have an employee health care programme in place to
help staff.

Staff Absence for year ending 2023 was 2.55%

Absence for year ending 2024 was 4.49 %

Health Care Programme Overview (SDG 3)

Most of us are likely to have experienced extra pressures recently, both inside and outside of
work. Pressure is a part of life but for some people it can build up to a point where it becomes
difficult to cope.

Stand UP to everyday stress is the latest topic on the Sovereign Resource Hub and it's designed
to help you spot the signs and indicators of stress in yourself and others and point you in the
direction to help and support.

If you've been feeling a little overwhelmed lately why not visit the Resource Hub to find out
more about everyday stress and the first steps you can take to help yourself and others. There

are lots of useful tips, activities to help you relax and focus your thoughts, ideas to try and links
to free NHS tools. There’s also a short podcast to listen to and webinar to watch, with lots of
practical information to help you Stand UP to everyday stress.

All the resources are FREE for you to use and are designed to help support your health and
wellbeing. Many of us will struggle with our mental health at points in our lives and to varying
degrees; it's not uncommon and certainly nothing to be ashamed of, so please feel free to head
to the Resource Hub and take a look.

If you need to talk to anyone at work about how you are feeling, don't forget that our Stafflex
Mental Health First Aiders are: Brian, Peter and Poppy.

(The level of cover was increased in April 2023 to include more benefits).

Stafflex also supports staff with corporate and Individual membership of the Recruitment
and Employment Confederation (REC). This membership includes access to a wealth of
benefits covering:

. Health and Wellbeing (discounted gym membership and spa discount card)
o Shopping
o Insurance
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. Motoring

. Business

. Advice

o Travel and Experiences

All staff have access to these health and welfare benefits as part of their membership.

Stafflex are fully committed to the wellbeing of our employees who have full access to 24-
hour Employee Assistance helpline and service.

Stafflex are also committed to ensuring available training and development programmes
(accredited and non-accredited). We wholeheartedly believe that having a skilled and
supported workforce is the key to an engaged and established team.

Training (SDG 4, SDG 8)

Staff are also required to complete training covering Environment, Labour and Human
Rights, Ethics, and Sustainable Procurement.

Mandatory courses for staff consist of:-
Safeguarding training

GDPR and Data Protection

Data protection essentials for labour providers
Preventing Sexual Harassment

Preventing Discrimination

Regulation and enforcement

Complying with AWR regulations

Transfers and extended hire.

Conducting effective due diligence on Labour Provider clients
Managing the Health and safety of workers

Understanding Terms of business

Juice (SDG 1, SDG 3, SDG 4, SDG 11))

Staff at Stafflex are contractually obligated to do 1 hours training a week, this can be
directed training or training of their choice. One of the directed training sessions is with a
company called Recruitment Juice. In 2018 Recruitment Juice launched the Juice Reward
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Centre — a place where the completed courses with the company become ‘coins’ that go
towards real-life rewards. Teaming up with a charity called United World Schools on a project
called Teach the Unreached, every 200 coins becomes a day of schooling for an
underprivileged child. Since 2018 they have focussed on a school in Cambodia called, Pea
School. As of October 2025, Stafflex staff have contributed 659 days of schooling in
Cambodia. This worthwhile charity is having an impact internationally and Stafflex are proud
to be able to contribute to making a difference in the lives of some children who would
otherwise be unable to access education.

Social Value:

Stafflex has always believed and endorsed in using local people and where possible local
services. Stafflex believes in using local companies and service providers as well as
supporting the community by engaging in activities and supporting local charities and
community organisations. We believe that what we make from the community can go back
to the community.

Stafflex has an assigned Ecological Champion
Stafflex has signed the Armed Forces Covenant
Stafflex is partnered with The Living Wage Foundation (SDG 1)

Stafflex is a member of the Recruitment and Employment Confederation (REC), as so all
recruitment activities are in line with The Conduct of Employment Agencies, the REC code of
practice and Employment Businesses Regulations 2003 which was introduced to protect work
seekers from unfair, exploitive or abusive recruitment practices.

As part of our added social value to clients Stafflex support the recruitment of those who
struggle to engage in further education, employment and training. We work closely with Job
centre plus and our local authority, Kirklees and their team, Kirklees Employment & skills
Team supporting them with industry events helping those who are ex-offenders and people
with disabilities and other barriers to work to move past their barriers.

Our teams attend Mock interviews and jobs fairs at client schools to help prepare young
people for the next stages of their lives after leaving compulsory Education.

Since 2000, we've developed a diverse and long-standing community sponsorship
programme, supporting no less than 33 good causes in the past 12 months including
festivals, sports organisations, schools, colleges, events and more. Examples of the charities/
organisations we support are-
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Stafflex staff charity donations

Each member of staff at Stafflex has £50 out of the company profits each year to donate to a
charity of their choice. Previous examples are-Dementia UK, Cancer Research UK, West
Yorkshire Air Ambulance, Meltham Wildlife Rescue, British Heart Foundation, Brain Tumour
Research, Andy’'s Man Club, Kirkwood Hospice and Macmillian Cancer Support.

Examples of our current and past charitable contributions include:-

Woodland Trust (SDG 15)

Stafflex makes an annual donation to the Woodland Trust in support of their initiative for
Carbon reduction. Trees help reduce and capture part of the 5.5 tonnes of carbon dioxide
produced by each person a year.

Fairandfunky (SDG 3, SDG 4)

fairandfunky deliver interactive and creative workshops on 3 key global themes: recycling,
the environment and Fairtrade to schools. They teach knowledge and understanding within
social, moral, spiritual and cultural frameworks, empowering students to take their own little
steps to change the world. The workshops enhance curriculum subjects and add value to
enrichment during a specialised week (Fairtrade Fortnight, Waste Week, World Environment
Day). Fairandfunky have provided Stafflex with unlimited use of their smoothie bike so staff
can support their wellbeing and make their own smoothies at work through pedal power and
not by using electricity.

Ravensknowle Children’s Gala

The Ravensknowle Children's Gala is a non-profit organisation and the Gala was first held in
Ravensknowle Park in 1927. The Gala aims have remained broadly the same since that date -
to provide a free tea and a free day's entertainment.

Each child between the age of 4 -14 who live in the Gala area is entitled to a 'tea' on Gala
day. In the weeks before the event free distributed 'tea tickets' can be exchanged on Gala
day for a pre-packed 'tea’ which usually consists of a piece of fruit, sweets and a drink.

The Leslie Sports Foundation

The Leslie Sports Foundation is committed to helping the people of Kirklees to access
excellent sporting facilities, and to support local community groups.
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Huddersfield Live

A not-for-profit company organising, developing and supporting events for Huddersfield
and the surrounding area.

The Welcome Centre

The welcome centre is a charity that supports families in need of support and food packages.
Stafflex supports the charity with food and financial donations.

Huddersfield food and drink festival

Huddersfield Food and Drink Festival is a three or four-day event which is normally held
every August in St George's Square. Huddersfield's Food and Drink Festival is the largest free
event of its kind for miles around, attracting thousands of food lovers each year.

Huddersfield Literature Festival

Huddersfield Literature Festival (HLF) is an award-winning 10-day Festival held annually in
the spring. A blended Festival of 50+ digital, outdoor and venue-based events held online
and at accessible spaces in Huddersfield, Hudd Lit Fest champions accessibility, diversity and
under-represented groups.

Kirklees and Calderdale Charity Lunch (KACCL)

KACCL was created in 2016 in order to help raise valuable funds for local charities. With the
help of several local businesses, we have come together to help organise and host a fabulous
Christmas Lunch, all in aid of charity.

Krishna Eco Farm (ISKON Scotland) (SDG 16)

ISKCON Scotland is the Scottish branch of ISKCON (International Society for Krishna
Consciousness) also known as the Hare Krishna Movement. The Krishna Eco Farm project was
started in 2012. It is a therapeutic gardening project based on a smallholding in
Lesmahagow, South Lanarkshire. The farm welcomes people from all walks of life to
experience a healing lifestyle away from the troubles of city life.

West Yorkshire Basketball and West Yorkshire Hawks

WY Basketball launched the West Yorkshire Hawks in June 2024. This groundbreaking
initiative marked the return of National League basketball to Kirklees after nearly a decade-
long absence.

More than just plugging a geographical gap in the basketball landscape, the launch was a
rallying cry against the soaring costs that were burdening players aiming to compete at
higher levels in national league basketball. With many clubs grappling with mounting
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operational expenses, players were feeling the pinch as these increased costs were often
passed down to them.

The Kirkwood Memorial Trail Bike Ride

Cycling enthusiast and huge The Kirkwood supporter Richard Poole has set up a memorial
mountain bike ride in memory of his partner Katrina who died in 2020 after being cared for
at home. Katrina worked with Stafflex as the Industrial team Leader and was a well loved
member of the company.

Forget me not Children’s hospice (99'er business club)

The Forget me not children’s hospice is a local charity that provides high quality, bespoke,
specialist services for mums and dads to be, babies, children, and their families, who are
coping with life-shortening conditions and living with loss across West Yorkshire.

Stafflex are a part of the Forget me not’s Children Hospice's 99er business networking club.
This is an innovative networking programme whereby various networking activity takes place
in interesting venues with motivational guest speakers and the price of member ship to this
club is community funding for this vital charity.

Carbon Neutrality (SDG 13)

The Director and Senior Leadership Team at Stafflex are mindful of both the local
environment and the wider environment at large.

Efficiency ideas that benefit the environment are welcomed and encouraged from all
departments at Stafflex so they can be implemented in our drive to reduce our carbon

footprint. Reduction in our carbon footprint and the drive to carbon neutrality are a part of
our Sustainability Strategy.

As part of the recent refurbishment of our rented offices, we assessed in what way we could
reduce and support resource conservation. To facilitate this our key actions were:

e we used materials from sustainable sources
e installed low use water faucets
o replaced all toilet facilities with water efficient toilets

e replaced lights where possible with energy efficient light bulbs and also installed
photo- sensors that automatically switch on and off lights in the building.
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Carbon Reduction-(SDG 13, SDG 14, SDG 15)

As a small organisation and in rented premises (with restrictions and constraints) we have
taken steps in support of the Governments carbon reduction programme. We have been
proactive in what we can do for our workforce and physically within the confines of our
rented premises. Our focus has been on resource conservation and how we can support this.
In 2019 and after lengthy discussions and with consent and approval from the building
landlord we undertook a £130,000 renovation project to help support employee welfare and
resource conservation.

Our support of the Woodland trust directly helps support their mission to support the
Government meet the carbon neutral target by 2050. Currently due to deforestation and
urban advancement 13% of the UK is forested. We are supporting the Woodland trust to
plant 1.5 million hectares of woodland to achieve the carbon neutral target in 2050. The
overall benefit of trees includes Combatting Climate change, supporting biodiversity, our
health and wellbeing, food production and pollution reduction.

Ecologi (SDG 14)

We support and donate to Ecologi’s restoring blue carbon ecosystems project which is
focused on carbon removal.

The difference between carbon removal and carbon avoidance is that with carbon avoidance
you aim to minimise the amount of carbon emissions released into the atmosphere. Carbon
removal is taking carbon out of the atmosphere and then naturally locking it away where it
cannot contribute to climate change.

Blue Carbon is a nature-based carbon dioxide removal method that as well as absorbing (not
removing) carbon, can support local eco systems and biodiversity as well as local
communities. This process generally occurs where the sea meets the land and coastal
wetlands such as mangroves and sea grasses are responsible for removing the carbon from
the air and storing it as carbon in soil and underwater sediment.

Stafflex supports Ecologi’s blue carbon projects with sponsoring the restoration of mangrove
ecosystems.

Personally we have suggested staff move their pension portfolios into sustainable funds.
Individual pension funds managers have moved elements of the organisations pension
portfolios into a Sustainable & Responsible Equity Trust Fund. These funds support
companies such as —

1. MICROSOFT
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2. 1QVIA HOLDINGS

3. MASTERCARD

4. LINDE

5. CADENCE DESIGN SYSTEMS
6. HDFC BANK

7. PRUDENTIAL

8. TSMC

9. EQUINIX REIT

10. ECOLAB

An investment in these companies equates to a big reduction in their individual carbon
footprint as they have considered and actively acted on their long-term impact on people
and the environment.

We have the services of an international recruitment professional based in Australia. A major
carbon reduction will be the reduction of international travel as all meetings will be held
through Microsoft teams or Zoom.

We recruit locally following our Statement of Aims in that we recruit people based on that
they want to do the job, can do the job and can get to the job. This process involves
recruiting people in the local area for local jobs reducing the need for vehicular
transportation where necessary.

Staff have been engaged to be more conscientious about their resource consumption; this
consists of ensuring laptops are switched off when not in use and every evening. With the
exception of the pandemic, staff have been encouraged to car share their journeys to work
and make use of walking and cycling linked to healthy living. We have also switched form
paper-based candidate signed time sheets to electronic ones.

We are also committed to purchasing items with the ENERGY STAR® |ogo or items that are
EPEAT registered for the office.

Using the above methods, we aim to reduce our carbon emissions in line with the UK Carbon
Neutral 2050 agenda.
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Emissions Recordings (SDG 13, SDG 14, SDG 15)

Our type 1,2 and 3 emissions recording information is for information purposes.
Stafffex Carbon Footprint Emissions- 2024-2025

Stafflex is committed to reducing its Carbon Footprint. We aim to reduce our type 1 and type
2 emissions yearly within realistic confines of our current rented shared premises.

Our carbon usage was measured against energy consumption, fuel consumption and top ups
/ maintenance of air conditioning units and the type of Fluorinated Greenhouse Gas (F-Gas)
used in the top ups. Currently the Air conditioning systems contain R410a refrigerant across
6 units previously installed in the premises.

Our total (KgCO2e) emissions for the period 2024-2025 was 21,003 KgCO2e the previous
year was 19,582 KgCO2e a increase of 1,421 KgCO2e on the previous year.

This was broken down into type 1 and type 2 emissions:
Scope 1- Direct emissions form processes and fuel-14,607KgCO2e
Scope 2-Emissions from purchased electricity-6,397KgCO2e

Our scope 1 emissions were 66.6% and our Scope 2 emissions were 33.3%

The result for Huddersfield located in UK for year 2024 is:

21,003 kgCO»e

If you'd like to report your emissions, you can do so by breaking this down into:

14,607 kgCO»e 6,397 kgCOse
Scope 1 emissions Scope 2 emissions
(direct energy and processes) (indirect impact from electricity)
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Type 3 emissions
Stafflex have been monitoring staff car usage for company purposes.
Information available and presented here shows a clear reduction in our Type 3 emissions.

With regular support, creative and smart travel plans using the best routes and times we
have been able to demonstrate a year-on-year reduction type 3 emissions which evidenced
below is a 35.59% decrease in emissions since recording began and a clear year on year
reduction.

%
Year Miles Kg Co2 produced | Decrease
Yearly Total April 22-23 2375.79 | 807.5Kg Co2
Yearly Total April 23-24 2277.31 | 777.28 Kg Co2 4.14% decrease
Yearly Total April 24-25 1530.1 | 520.23KgCo2 32% decrease
Total decrease 22-23-24-25 35.59 % decrease

Our estimated Annual Carbon footprint in Co2e per employee is 2.12C0O2e
This equates to a total of 27.59 ton total.

2.12 tons per employee is 49% lower than the average estimate- Source-Small99

Water (SDG6)

Stafflex monitors annual water usage. Water per cubic metre (PCM) used in the period 2024-
2025 with 207.9 PCM. Records for the period of 2023-2024 show that water PCM for this
period was 216.91PCM, a reduction of usage of 9.01 PCM on the previous year.

Water per cubic metre (PCM) used in the period 2023-2024 216.915 PCM. Records for the
period of 2022-2023 show that water PCM for this period was 159.565 PCM, an increase of
usage of 57.35 PCM on the previous year.

15| Page



STAFFLEX

Recruitment

Mitigating Restrictions

Stafflex is located in International House, which is a multi-occupied building which is shared
with 3 other companies. The other companies within the building consist of a varying
workforce at varying times including some weekend usage. The charges and consumption
for water usage and gas consumption is apportioned to each relevant company. The
apportioned share allocated to Stafflex is in the following denominations-

Electricity 100% of the whole electric bill
Gas 25% of the whole Gas bill
Water 40% of the whole water charges (water and wastewater charges).

Stafflex is based in shared premises with two other companies sharing the costs and usage
of Water, Gas and electric. Stafflex now operates a fixed working week from Monday to
Friday between the hours of 7.00am and 5.00pm. A reduction of 30 minutes per day or 2.5
hours a week. Although Stafflex aims to and has implemented measures on gas and water
reduction, we cannot regulate the usage of other tenants within the building.

During the office refurbishment a new air conditioning unit was installed into the staff
canteen. This unit operates on R32 F-gas. There are 6 older models within the premises
operating on R410A F-gas. Stafflex operate a regular maintenance contract to ensure all
units are safe and operating withing manufacturers guidelines.

Stafflex Carbon Footprint Emissions- 2023-2024

Stafflex is committed to reducing its Carbon Footprint. We aim to reduce our type 1 and type
2 emissions yearly within realistic confines of our current rented location.

Our carbon usage was measured against energy consumption, fuel consumption and top ups
/ maintenance of air conditioning units and the type of Fluorinated Greenhouse Gas (F-Gas)
used in the top ups.

Our total (KgCO2e) emissions for the period 2023-2024 was 19,582 KgCO2e the previous
year was 20,758 KgCO2e a reduction of 1,176 KgCO2e on the previous year.

This was broken down into type 1 and type 2 emissions:
Type 1- Direct emissions form processes and fuel

Type 2- Emissions from purchased electricity
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Our scope 1 emissions were 75% and our Scope 2 emissions were 25%

Stafflex Carbon Footprint Emissions- 2022-2023 (amended)

Stafflex is committed to reducing its Carbon Footprint. We aim to reduce our type 1 and type
2 emissions yearly within the realistic confines of our current rented location.

Our carbon usage was measured against energy consumption, fuel consumption and top
ups/ maintenance of air conditioning units and the type of Fluorinated Greenhouse Gas (F-
Gas) used in the top ups.

Our total (KgCO2e) emissions for the period 2022-2023 was 20,758 KgCO2e

This was broken down into type 1 and type 2 emissions:
Type 1- Direct emissions form processes and fuel
Type 2- Emissions from purchased electricity

Our scope 1 emissions were 75% and our Scope 2 emissions were 25%
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Ongoing Improvements
19" October 2023-

In consultation and agreement with our landlord a new more energy efficient boiler was
purchased to help reduce carbon dioxide emissions. As the boiler was to heat and provide
hot water to a significant sized industrial unit/ mill considerable thought was given to the
type of heating system to be used. A boiler with a SAP seasonal efficiency ratio of 89.6%
(Band B SEDBUK rating) was commissioned and installed.

August 2024

Phased removal of all disposal plastic cups from office and public facing water fountains
replaced with recyclable paper cups.

We are implementing a recycling process for all office by product paper waste.

This includes cardboard waste and all other recyclable products. The scheme will also be
extended to recyclable canteen generated waste.

August 2025

Recycling scheme extended to neighbouring tenants who now also fully recycle alongside
Stafflex using the recycle facilities provide by Stafflex with a shared cost.

October 2025

In response to conversations with rented premises landlords and other tenants within the
building, Stafflex negotiated the removal of a 14-16-yard skip (the equivalent of 120-160
black bin bags) from the premises and encouraged waste separation and recycling. This has
reduced the amount of waste sent to landfill.
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