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Coronavirus Job Retention Scheme April 2020

Information for Stafflex Candidates (Agency Workers)

I would like to begin by thanking you for your patience during these challenging times. We realise that the Coronavirus has brought worry, uncertainty, anxiety and frustration to us all and understand that there are so many questions waiting to be answered, some of which we hope to answer in this document. 
We have been working through government guidance as quickly and as thoroughly as possible in order to be able to provide you with the most accurate and up to date information to achieve the best possible outcome for our valued candidates and clients. 
When reading this document, please be aware that Stafflex Limited is not qualified to give legal advice and what follows must not be construed as such. However, we have consulted extensively with a number of specialist organisations, including HM Government, accredited recruitment bodies, HR experts, payroll experts and unions to compile the following information. Please be mindful that the government did not release all of their plans, information and documentation in one go, but that their strategies and plans have developed daily since the Job Retention Plan was announced. It was not clear if this covered agency workers until 27th March 2020. Hopefully this goes some way to explain why it has taken until now for you to receive this information. 
HMRC will have the right to retrospectively audit any claim so we need to get this right!
WHO can be furloughed: Anyone who is paid PAYE; so for Stafflex that means:

· our candidates 
WHAT makes you eligible: Anyone who was on our payroll on 28th February 2020. Those who were will then fall into two categories:

1. Those who have been on our payroll for more than 12 months:

2. Those who have been on our payroll for less than 12 months. 

This is key as it determines how the amount owed to you is calculated:
	1. Those who have been on our payroll for more than 12 months:
We can claim the higher amount of either

· The same month’s earnings for the previous year

· The average monthly earnings from the 2019-2020 tax year.



	2. Those who have been on our payroll for less than 12 months:
· We can claim for an average of their monthly earnings since you started work. 

· If you only started in February 2020 we will use a pro-rata calculation



Once we have worked out how much of your wage we can claim for, we must then work out the amount of Employer National Insurance Contributions and minimum Automatic Enrolment Employee Pension contributions.
HOW we determine WHO is eligible: Eden (our payroll company) and IQX can run a report and pull out those candidates who were on our payroll on 28th February 2020. We then need to determine which of those candidates are currently not NOT working. Those who were on our payroll on that date but are not working now - because their booking was cancelled, or the client has closed – due to the Coronavirus, may be eligible to be furloughed.
It is important to understand that unfortunately, there are likely to be some candidates who will not be eligible to be furloughed if you were not on our payroll on 28th February. Our current understanding is that an application can be rejected by HMRC on this basis, and we also know that that HMRC will have the right to retrospectively audit any past claim. This means there is no way this scheme can be taken advantage of. 
HOW we calculate payments: See above – if you have been employed by us for over 12 months, we will need to do both calculations and pay the higher amount. The payment is capped at £2,500 per month.
You can request to be furloughed from more than one agency or employer if you were on more than one payroll on 28th February 2020. The cap of £2,500 will apply to all organisations who make a claim on your behalf.

WHEN can employees be furloughed and for how long: as long as you were on payroll on 28th February, then you can be asked to be designated as furloughed. This can be backdated to 1st March 2020, and has to be for a minimum of three weeks – we can only submit a claim once every three weeks. 

Furlough rotation: an employer can rotate furloughed employees, for each three-week period, to maximise and utilise skills as and when they are needed. A client may consider this with temporary workers.
Education Sector: the public sector have been advised not to furlough staff as they are already funded by the government (see PPN 02/29 document attached), and to continue to pay them as normal. Most of our schools have agreed to pay those of you who were on long-term bookings, and agreed to do this before schools closed on 20th March 2020, though there are exceptions. We are working on this and have already held very positive discussions with teaching unions on your behalf. We will discuss this with each individual education candidate who has been identified as being eligible.
HOW do we furlough someone: If you are eligible, we have to ask the you if you agree to be furloughed. If you are asked, and do not agree, then you are at risk of not being eligible for a claim under the Job Retention Scheme.
If you do agree to be designated as furloughed, you will then receive three letters:

1. A Furlough letter which will outline the process

2. A Furlough Acceptance letter. This will detail any calculations
3. A Furlough Confirmation letter 

WHAT can a furloughed employee do: NOTHING! You cannot undertake any work whatsoever. However, you CAN learn and study any materials provided.
However, if you work for more than one agency/employer, then you CAN work for your other employer providing you have not also been designated as furloughed by them.

HOW and WHEN we claim for the 80% on the Job Retention Scheme: We apply for the scheme via a portal. However, it is important for you to understand that this scheme is not yet up and running as the government are still working on it. The government have said that this scheme will become live by the end of April. Therefore, information about how we make our claims for furloughed workers is limited to what is written here. We do know that we need to submit our claims in three-week periods. Crucially, we are unsure at the time of writing, WHEN any furlough payments will be made. As soon as we have further knowledge on this, we will be in touch.
WHEN will Stafflex receive the funded 80% of furloughed employees’ pay: All literature released suggests June. Again, we are not fully sure of the situation around this. If it affects you and when you receive any furlough pay, we will inform you as soon as we know.
Next Steps

· We will identify those temporary workers who we need to ask to be designated as furloughed

· If you are eligible we will contact you individually by phone and explain what we are asking of you and what we know of how it will work so far

· We will follow that phone call up with a letter 

· We will make calculations of what any furloughed candidates would be paid

· To contact you and inform you of our calculations. 

· Send a Furlough Agreement to the you
· Send confirmation of furlough to the you
Timeframes

· APRIL: Stafflex will sign up to the Job Retention Scheme when the government opens it
· EVERY THREE WEEKS: We will submit furlough claims for eligible candidates

·  JUNE: Stafflex should start to receive reimbursements from government as per the scheme guidelines
We realise that we don’t have all the answers. Please be assured that as soon as we are made aware of any developments which may concern and affect you, we will let you know.
In the meantime, if you have ANY questions, please do get in touch. Our usual 24hr number, 01484 351010 is operating as normal, and you will get through to a Stafflex team member. 
All of Stafflex’ employees are still working, though many are working remotely. Despite this, our systems and procedures remain the same and communications between our staff are quick and effective, as we have embraced the technologies that allow us to do so. 

As always we send this document with thanks for your support and sincere best wishes for the good health of you, your family and your friends.

Abigail Stahelin

Deputy MD – Operations and Compliance.
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